
The One-Pager Business Plan (chicken/egg production)

The One-Pager Business Plan is presented in bite-size and easy-to-understand language. It highlights the basic 

insights and considerations that help you decide if and how to engage in agricultural ventures. 

World poultry egg Production

The poultry sector continues to grow in many parts of the world. An increasing 

population, greater purchasing power and urbanisation have been a strong force 

of growth. The United States of America is the world’s largest poultry meat 

producer, with 17% of global output, followed by China and Brazil. In egg 

production, China is the largest producer of eggs, with 38% of the global egg 

production.

Poultry egg production in Nigeria

The Nigerian poultry industry presents a unique opportunity for trade and investment in certain value chains. 

The poultry sector produces 3.8 million eggs per year with about 180 million birds’ population, making it the 

largest producer of poultry eggs and the second largest poultry meat producer in Africa. The poultry industry 

has a strong community of actors under the umbrella of the Poultry Association of Nigeria (PAN).

Poultry egg Value Chain
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SWOT Analysis

STRENGTH: : Low competitors, profitability, lower risk factor, population growth.

WEAKNESS: High initial capital, cost of transportation to distribute products, disease outbreak, 

 mortality rate, high cost of feed.

OPPORTUNITY:Low labour cost, availability of land, favourable climatic conditions. 

THREAT: Disease outbreaks like bird flu, high cost of energy, and poor infrastructure: road, water.

PESTLE Analysis

POLITICAL: Government reforms and policies against the importation of 

poultry products.

ECONOMIC: Supplementary income opportunities for rural farmers, 

farm-to-fork opportunities.

SOCIAL: Increasing consumer awareness of chemical residue poisoning 

in food, consumer choice is heading more towards food composition.

TECHNOLOGY: Accessible medium of technologically driven feeding 

and cleaning system.

LEGAL: Simplified poultry farming system with a well-structured 

regulatory body.

ENVIRONMENT: Favourable geographical and climatic conditions 

conducive to poultry production.

Technical Consideration

A carefully controlled environment that avoids overcrowding, chilling, overheating, or frightening birds. 

Biosecurity measures against pests and pathogens should be implemented by reducing human traffic on the 

farm and properly disinfecting humans and equipment. Medication programs must be put in place to prevent 

diseases. The feeding, watering, and cleaning operations must be consistent and timely.

Marketing and Distribution

In starting a poultry layer farming for egg production, get a marketing plan 

according to the production size and plan. There are various marketing 

channels for the sale of eggs. The target markets/ channels include:


          ·           Online customers


          ·           Households


          ·           Individuals


          ·           Hotels


          ·           Restaurants


          ·           Fast food eateries


          ·           Agriculture merchants (wholesalers and retailers)

Operations

A medium-holder farm can be managed with a lean operational framework of not more than 3-4 people, 

mostly contractors with little overhead cost. Most administrative tools for such tasks as bookkeeping, project 

management and reporting can be sourced freely.
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Risk

Poultry farming at a medium scale is presented with a few risks that can be mitigated with low-complexity 

considerations and actions. 

Environment
Poor knowledge of the history 

of the environment, poor 

biosecurity and waste 

management

Get information on the area and 

whether it has been previously used for 

poultry production. Reduce human 

access within the poultry farm, regularly 

clean and properly dispose of poultry 

waste.

High


Probability

Mitigant

Technical
Poor technical knowledge 

of poultry husbandry and 

feeding

Acquire adequate knowledge of poultry 

husbandry and feeding. Get help from 

an expert or mentor for guidance.

Medium


Probability

Mitigant

Pest & Diseases
The advent of disease due 
to poor use of medication

Get a medication programme for your 

production and adhere to it. Maintain 

biosecurity against pests and pathogens.

High


Probability

Mitigant

Finance
The initial capital for broiler 
production is capital intensive. 
There is a lack of adequate 
financial support for poultry 
farmers when it is needed

Provision of funds before the 

commencement of the production 

process and information on financial 

literacy.

Medium


Probability

Mitigant

Market
Inability to meet the 

market target. 

Ensure your birds are well-fed so they 

can constantly lay and provide a source 

of heat during harmattan as egg 

production drops during the cold 

weather.

Medium


Probability

Mitigant

Pricing
Fluctuation in price Sell based on the set market price. Join a 

poultry association or constantly seek 

information from other farmers.

Low


Probability

Mitigant

Economics of Production (June 2024)

AgroMall Market Survey

Material / Equipment Description UoM/Rate Amount (₦) Total Cost(₦) %Qty

Material / Equipment Description

Fixed Costs Description

UoM/Rate

UoM/

Rate

Qty/

plot Cost of asset

Expected 

Useful Life 

(Years)

Cost / Year

Amount (₦)

Unit cost (₦)

Total Cost(₦) %Qty

TOTAL

TOTAL

TOTAL

Total fixed cost

(TFC)

6,395,000

828,333

35,033,433

828,333

700,000

30,289,000

3,216,100

34,205,100

9.18

94.64

Day Old Pullet

Starter Mash for 

8 Weeks @

70g/day/bird

Grower Mash for

9-17 Weeks @

110g/day/bird

Pre Layer Mash 

18-19 Weeks @ 

115g/day/bird

Post Layer Mash 

for 52 Weeks @ 

120g/day/bird

Attendant and 

General Farm

Services

Multivitamins, 

Probiotics, Anti-

coccidiostate,

Newcastle 

Vaccines

For Brooding the

Day Old Pullets

It Insulates

Against Cold and

Absorbs Feces

Spreading on

Wood Shavings

Before Placing

Chicks

For Powering the 

Pump 5L/week

For Movement of

Feeds

For Foot Vat and

Disinfection

Man Hour for

23 Months

DoseDose

Bags

Bags

Bundle

Litre @ N620 

per Litre

4 Litre

Man Hour 23 20,000 460,000 1.31

2

N

10

455 620620

10,000 20,000 0.06

282,100

50,000

0.81

0.14

200

2

4 500 2,000

2,000

0.01

0.01

10,000 20,000

30,000 0.09

0.06

23 100,000 2,300,000 6.57

700 bird

3.9kg/bird 3920 500 1,960,000 5.59

6930 500 3,465,00 9.88

1400 600 840,000 2.40

40400 600 24,040,000 68.57

6.9kg/bird

1.6kg/bird

60.5kg/bird

1000 700 700,000 2.00Layer Chicken

Feed

Feeding from Day Old to 18 Months

Purchase of Day Old Layer

Variable Costs

Economic of Production for Raising 1000 Layer Chickens from Day Old through Laying 

Production Cycle of 52 Weeks

Recurrent Expenditure for the Eighteen (18) Months

Total Variable Cost (TVC)

Fixed Costs

86.46

Labour

Medication/Vaccines

Charcoal

Wood Shaving

Old news paper

Fuel

Transportation

Disinfectant

For the Farm for 

23 Months

3 Tiers Battery Cage 

Contains 6 Cages. 

Each Cage Contains

5 Cells, 1 Cell 

Occupies 4 Mature 

Chickens

For Constant Quality

Water Supply

10 Tier 

Battery 


Cage

10

5 5,000 25,000 3.00 8,333

230,000 2,300,000 10.00 230,000

Security

Battery Cage with

Nipples Drip Cup, 

Drinkers, and

Feeders

Charcoal Pot

10.00 200,000Building 

(Farmstead)

5 24,000 120,000 3.00 40,000Brooder Guard

1 600,000 600,000 10.00 60,000

1 150,000 150,000 3.00 50,000

Bore Hole

Water Tank and 

Pipes Construction

2 600,000 1,200,000

2,000,000

5.00 240,000Water Tanks 

and Pipes

Pump

Pen Construction

Cost per year

Total cost = A+c

Profitability/Returns

Irrigation Schedules

Parameter Description
Required 


Units Cost/Unit Amount

Total cost of production/1000 birds

Mortality

Expected eggs yield/egg/crate/

950 birds

35,033,433

Death rate of birds 5% 1,000 950

72 weeks of laying eggs,

 504 days @ 26 hrs laying 

intervals (24 hrs/26 hrs =


 1.083 days) = 465 days total

465 days 14,737 14,737

950 950

2,500

Expected yield of old layer

4,500Market Price/eggs/crate

Market price/old layer

66,315,224Expected Revenue for Eggs

2,375,000Expected Revenue for old layer

66,315,224Total Revenue

33,656,791Profit Margin/950 birds

9696Rate of Return on Investment 

(RRI) %

51Capital Turnover (CTO) %

Who is Suited for This?

Anyone interested who has the knowledge or is ready to acquire knowledge on pig 

production. The best-suited are agriculture students, graduates, professional 

farmers, side hustle farmers, and enthusiasts.

Consideration Score

Viability - HIGH Aggregate Risk - MEDIUM

Feasibility - HIGH Probability for Growth - HIGH

Profitability - HIGH Resilience and Sustainability - HIGH

Ease of entry - HIGH Aggregate Consideration Score - HIGH

Funding

There are funding sources for medium-scale poultry farming if capacity and capability are demonstrated. 

Typical funding sources from formal financial institutions include

Outgrowers Development interventions

Investors and partnerships Banks: Microfinance and commercial 

Grants

Funding considerations will require that feasibility and viability are demonstrated; some track record in 

agriculture will also support a positive funding outlook.

Conclusion
Poultry farming is a profitable agricultural venture that can provide a reliable source of income for farmers in 

Nigeria and Africa. They are high in demand as a source of protein, making poultry egg production a lucrative 

business. Poultry farming is relatively easy to start. Over 70% of the cost of production is on feeding.


