
The One-Pager Business Plan (Grasscutter) 

The One- Pager Business Plan is presented in bite-size and easy-to-understand language. It highlights the 

basic insights and considerations that help you decide if and how to engage in agricultural ventures. 

World Grasscutter production

Grasscutter is a hystricomorphic rodent widely distributed in the African subregion and 

exploited in most areas as a source of animal protein. Apart from being the most preferred, it is 

the most expensive bushmeat in most West African countries, Nigeria inclusive. It contributes 

to both local and foreign earnings in some African countries. Most rural populations in Nigeria 

depend on bush meat for their dietary protein supply, and most Chinese who are residents in 

Nigeria cherish grasscutter meat as a regular meal and form a delicacy for their guests from 

abroad.

Grasscutter production in Nigeria

Grasscutter farming in Nigeria is at an upward thrust and is supplying profits for various people. Grasscutter is 

adaptable to maximum tropical vegetation. They are found in mangroves, swamps, rainforests and savannas—

grasscutters like to reside in farmlands, sugarcane plantations, oil palm plantations and creeks. Grasscutter is 

assessed as a monogastric (one-stomach) herbivore. Grasscutter is likewise recognised as a cane rat. Cane rats 

live in small groups led by a single male. They are nocturnal and make nests from grasses or burrow 

underground. Individuals of the species may live more than four years.
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SWOT Analysis

STRENGTH: Available base resources of land, labour and technical know-how, well known in local 

markets.

WEAKNESS: Grasscutter operates in the colony and attracts rodent pests such as rats.

OPPORTUNITY:  Loads of consumers and industries that will source for live grasscutters 

 and grasscutter meat.

THREAT: Economic downturn on household spending and diseases (pneumonia),etc.
 

PESTLE Analysis

POLITICAL:  Agricultural transformation policies to encourage more 

farmers to produce grasscutters.

ECONOMIC: Economic reforms and a growing market for grasscutters.

SOCIAL: Strong agricultural base and popularity of grasscutters among


foreigners such as the Chinese

TECHNOLOGY: Low-complexity technology for medium holder I 

LEGAL:  Relative ease of doing farming business as little to no licenses or 

regulation required

ENVIRONMENT:   Suitable geography and weather for rearing 

grasscutter. 

Grasscutter feed intake/day

Individual Fodder/day(g) Feed Supplement/day(g)

Weaner 100-150 10-150

Young grasscutter 150-250 50-100

Adult grasscutter 250-400 100-200

Technical Consideration

Grasscutter is a monogastric herbivore which is easy to feed in captivity. The diet consists of green forage such 

as Pennisetum purpureum, Panicum maximum, hay, cereals grains, leguminous plants and agro-industrial by-

products. Drinking water should be provided ad libitum. The gestation period is 5 months (22 weeks). It 

reproduces twice a year with litters consisting of 2-6 offspring and weaning takes place 49 days after. The 

maturity period is 5-6 months. The housing system adopted should be well-ventilated. The space requirement 

for a group of reproductive grasscutters comprising one adult male and four females is 1.6m² to 2m² and the 

recommended area per adult animal in the pen is 0.2m2.

Marketing and Distribution

In starting a grasscutter farming, get a marketing plan according to the production size and plan. There are 

various marketing channels for the sale of grasscutters .The target market of the product includes:


          ·           Online customers


          ·           Households


          ·           Individuals


          ·           Hotels


          ·           Restaurants


          ·           Fast food eateries


          ·           Agriculture merchants (wholesalers and retailers)

Operations

A medium-holder farm can be managed with a lean operational framework of not more than 5 people, mostly 

contractors with little overhead cost. Most administrative tools for such tasks as bookkeeping, project 

management and reporting can be sourced freely.

Owner

Farm and Store Manager

Labour (Contract) Extension Agronomist (Contract) Services (Contract)

As farms grow, headcount may increase; however, it is advised to keep operations lean and overhead low by 

using contract workers for most of the farm tasks while growing capacity in managerial areas.

Risk

Grasscutter farming at a medium scale is presented with a few risks that can be mitigated with low-complexity 

considerations and actions. 

Environment
Unfavourable environments 

such as land issues, 

insecurity and pastoralism 

Proper community engagement with legal 

backing, security assessment for safe areas 

against theft and insurgencies.

High


Probability

Mitigant

Technical
Poor technical knowledge on 

grasscutter production
Obtain training on pepper farming 

consult the service of an agronomist

Mitigant

Low


Probability

Pest & Diseases
Outbreak of pests and diseases Proper weed control and use of cultural, 

chemical and biological pest control 

methods. 

Mitigant

Medium


Probability

Climate
Drought or flood Use weather prediction information from 

NIMET and avoid flood-prone land. Make 

use of irrigation facility during dry spell.

High


Probability

Mitigant

Finance
Lack of funds or poor 
funding

Get adequate finance and credit to 

complete the production.

Medium


Probability

Mitigant

Market
Product rejection and ripping 

off by middlemen

Apply good agricultural practices (GAP), 

produce based on the market quality 

requirement and understand the market 

and market channels.

Mitigant

Low


Probability

Pricing
Poor pricing of commodity Work with other farmers and associations 

on pricing. Also, you can get a pre-contract 

agreement with your buyer.

Mitigant

Medium


Probability

Economics of Production (May 2024)

AgroMall Market Survey

ColonyEstimated Expenditure Total Cost (₦) Cost Per Unit (#)

Recurrent Expenditure for the First 6 Months and 12 Months for 10 Colonies

Purchase of Matured Grasscutter A colony (4 female and 1 male)

Cost of matured grasscutter (4 female, 1 male) 200

Quantity

200 40,000 2,000,000

112,500

225,000

675,000

56,250

168,750

9,000 50 450,000

4,500 50

 Feeding of 50 Grasscutters for 30 Days

Adult Grasscutter Feed Intake/Adult/Month (g) No. of Grasscutters Weight of Feed (g) Cost (₦)

Fodder

Feed Supplement

Total

4,500 320 1,440,000 360,000

Feed Intake/Weaned/Month (g)Feed Type No. of Grasscutters Weight of Feed (g) Cost (#)

2,112,000 528,000Total

Each grasscutter gives birth to 8 babies/year (average). 40 females produce 320 offspring.

Fodder

Breeding and Feeding of Offspring | Weaned Grasscutters

2,100 320 672,000 168,000Feed Supplement

4,500 320 1,440,000 360,000

Feed Intake/Weaned/Month (g)Feed Type No. of Grasscutters Weight of Feed (g) Cost (₦)

Fodder

2,100 320 672,000 168,000

Young Grasscutters

2,400,000 600,000

4,500 320 1,440,000 360,000

Feed Intake/Weaned/Month (g)Feed Type No. of Grasscutters Weight of Feed (g) Cost (₦)

Fodder

3,000 320 960,000 240,000Feed Supplement

Total

168,750

528,000

600,000

12

3

5

2,025,000

1,584,000

3,000,000

Particular Expense/Month (₦) Months Amount

6,609,000

Breakdown of 6 Months Expenditure

Feeding 50 grasscutters for the first 5 months

Feeding of 320 weaned grasscutters to 3 months

Feeding of 320 young grasscutters (4-5 months)

Total

Land purchase (acre)

Total

1 500,000 500,000 50,000

House/Building

Cage construction

1

1

1,800,000

800,000 800,000 80,000

1,800,000 180,000

Item Total Cost (#)Quantity Unit Cost (₦)
Expected


Useful Life (Years)
Cost Per Year (₦)

Capital Expenditure

Tube well 1 600 600 60

Drivers 12 800 9,600 1,920

Feeders  12 1,000

12 1,000

12,000

12,000

80,000

10

10

10

10

5

5

5Feeders  2,400

314,3803,122,200

133,200

Total cost of production 9,056,580

Fuel @610/litre, 5 litres/week.

35 litres/week for 5 months

intermittently 


Logistic 10,000

610

6

120

60,000

73,200

Item Unit cost Quantity Amount

Capital Expenditure

Profitability of Production (May 2024)

Parameter Unit Quantity Amount

Total cost of production

Expected yield from no. of  grasscutter bred to adult

Expected yield from no. of grasscutter bred to weaners 160

75,000

15,000

12,000,000

2,400,000

14,400,000

5,343,420

59%

45%

1604

4

40

40

9,056,580

Market Price/ adult grasscutter (NGN)

Market Price/ weaner (NGN)

Expected revenue from adult (NGN)

Expected revenue from weaner (NGN)

Total expected revenue (NGN)

Margin/ha (NGN)

Rate of Return on Investment (RRI)

Capital Turnover (CTO)

Funding

There are funding sources for medium-scale grasscutter farming if capacity and capability are demonstrated. 

Typical funding sources from formal financial institutions include:

Outgrowers Development interventions

Investors and partnerships Banks: Microfinance and commercial 

Grants

Funding considerations will require that feasibility and viability are demonstrated; some track record in 

agriculture will also support a positive funding outlook.

Who is Suited for This?

Anyone interested in agriculture and who can create time for farming will do well in 

grasscutter farming if they put their mind, heart, and effort into it. The best-suited 

are agriculture students, graduates, professional farmers, side hustle farmers, and 

enthusiasts.

Consideration Score

Viability - HIGH Aggregate Risk - MEDIUM

Feasibility - HIGH Probability for Growth - HIGH

Profitability - HIGH Resilience and Sustainability - HIGH

Ease of entry - HIGH Aggregate Consideration Score - HIGH

Conclusion
Grasscutter farming is a profitable agricultural venture that can provide a reliable source of income for farmers 

in Nigeria and Africa. They are high in demand as a source of protein, making grasscutter farming a lucrative 

business for both domestic and international markets. Grasscutter farming is relatively easy to start and requires 

a low initial investment. They are fast-growing and breed quickly, making it possible to turn a profit within a 

short period.


