
The One-Pager Business Plan (Citrus) 

The One-Pager Business Plan is presented in bite-size and easy-to-understand language. It highlights the basic 

insights and considerations that help you decide if and how to engage in agricultural ventures. 

World citrus production

Among the main fruits produced in the world, citrus is highlighted. The citrus fruits were 

the second most produced fruit worldwide in 2021, accounting for 161.8 million tonnes 

produced in more than 10.2 million hectares. Only bananas and plantains combined 

exceeded this amount, reaching more than 170.3 million tonnes. Oranges world 

production is the most significant within citrus, reaching 75.57 million tonnes (46.7% of 

citrus fruit production) in a harvested area of 9.93 million hectares. The second most 

important fruit is tangerines, with a production of 41.95 million tonnes (25.9% of citrus 

fruit production) in a harvested area of 3.11 million hectares. Otherwise, limes and lemons 

reached 20.83 million tonnes (12.87% of citrus fruit production) in a harvested area of 1.34 

million hectares.

Citrus production in Nigeria

In 2021, citrus fruit production for Nigeria was 4.11 million tonnes. Citrus fruit production in Nigeria increased 

from 1.5 million tonnes in 1972 to 4.11 million tonnes in 2021, growing at an average annual rate of 2.20%. The 

states with the major citrus production in Nigeria include Benue, Nassarawa, Kogi, Ogun, Oyo, Osun, Ebonyi, 

Kaduna, Taraba, Ekiti, Imo, Kwara, Edo, and Delta. In Nigeria, citrus production is more concentrated in the 

Guinea and Sudan savanna zones, with Benue State giving the highest annual commodity production. The 

commonly grown citrus species, such as oranges, grapefruits, limes and pomelos, belong to the family 

Rutaceae, with about 150 genera, while the largest grown in Nigeria is oranges.
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SWOT Analysis

STRENGTH: Available base resources of land, labour and technical know-how, well known in local and 

international markets.

WEAKNESS:  Financing of new entrants may be difficult, and climate change is a weakness.

OPPORTUNITY:  A growing market with an increase in population

THREAT: Global economic downturn, bad weather, natural disasters (droughts, epidemics), and the arrival of a 

competitor through the importation of fruit juice.     
 

PESTLE Analysis

POLITICAL: Agricultural transformation policies to encourage more 

farmers to produce citrus.

ECONOMIC: Economic reforms and a growing market for citrus exports.

SOCIAL: Strong agricultural base and popularity of citrus

TECHNOLOGY: Low-complexity technology for medium-holder mechanisation 

and good spread of digital technology for information and extension.

LEGAL:  Relative ease of doing farming business, as little to no licenses or 

regulations are required.

ENVIRONMENT: Suitable geography, availability of natural and 

processed feeds.

Technical Consideration

The cultivation of citrus is done by purchasing seedlings from a research institute or a reputable seedlings 

dealer, as nurturing the seeds to seedlings might be too technical. Seedlings are produced from the seeds in 

the nursery. The seeds are raised in seed trays by October-December in loamy soil, rich in organic matter, and 

the seeds are sown at a spacing of 3 cm × 3 cm and 2 cm depth. The seedlings are moved from the seed trail to 

the nursery around April–May, where they are replanted at 60 cm x 60 cm spacing. Watering, weeding and 

shading are provided. Budding and grafting are done a year later. After one year of budding, the seedlings are 

transplanted to the field at a spacing of 7.0m x 7.0m. Maturity is between 2-7 years depending on the varieties, 

and the plant gets to full production after 3-4 harvests.

Marketing and Distribution

Citrus can be sold after harvesting the matured fruit. Market sale and distribution are based on the channel 

adopted by the farmers. The target market/ channels include:


          ·           Online customers


          ·           Households


          ·           Individuals


          ·           Hotels


          ·           Restaurants


          ·           Fast food eateries


          ·           Agriculture merchants (wholesalers and retailers)

Operations

A medium-holder farm can be managed with a lean operational framework of not more than 5 people, mostly 

contractors with little overhead cost. Most administrative tools for such tasks as bookkeeping, project 

management and reporting can be sourced freely.

Owner

Farm and Store Manager

Labour (Contract) Extension Agronomist (Contract) Services (Contract)

As farms grow, headcount may increase; however, it is advised to keep operations lean and overhead low by 

using contract workers for most of the farm tasks while growing capacity in managerial areas.

Risk

Environment
Unfavourable environments 

such as land issues, 

insecurity and pastoralism 

Get legal documents to back the land 

purchase. Ensure the location and soil 

types are suitable for citrus cultivation. 

Avoid indiscriminate bush burning on the 

land.

High


Probability

Mitigant

Technical
Poor technical knowledge on 

citrus production
Obtain necessary skills in citrus 

production. Ensure the best agronomic 

practices in citrus production are 

adhered to. Consult the service of an 

agronomist when necessary.

Mitigant

Low


Probability

Pest & Diseases
Outbreak of pests and diseases Proper weed control, use of cultural, 

chemical and biological pest control 

methods. 

Mitigant

Medium


Probability

Climate
Drought or flood Ensure the location has a maximum 

rainfall of 450mm – 2,700mm per year 

distributed evenly throughout the year, 

as citrus loves water. Make use of an 

irrigation facility during dry spells.

High


Probability

Mitigant

Finance
Lack of funds or poor 
funding

Get access to finance and credit for the 

production.

Medium


Probability

Mitigant

Market
Product rejection and ripping 

off by middlemen

Get a good certified seed from the 

research institute. Understand the 

processing of Citrus and market 

channels.

Mitigant

Low


Probability

Pricing
Poor pricing of commodity Work with other farmers and associations 

on pricing. Also, you can get a pre-contract 

agreement with your buyer.

Mitigant

Medium


Probability

Economics of Production (May 2024)

AgroMall Market Survey
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Pesticide 
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application (labour)
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Loading cost
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(Transportation)
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Fruiting is twice 
a year

Logistic within 
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Unit Amount (₦)Cost/Unit (₦)Quantity

204 grafted 
seedlings at 7m x 
7m

Land purchase

Ploughing

Harrowing

Planting

Land Preparation

Plantation 
Establishment

Land Acquisition Value

Inputs Needed

Farm Maintenance

Harvesting

Use 500g per 
stand and apply 
twice a year

Spray at any sign 
of outbreak

3 litres/ha for 
3 sprays/year

3 litres/ha for 3 
sprays/year

Spray at any sign 
of outbreak

Logistic

Sub Total

Cost of Funds

Total cost of production 2,094,003

150,000

1,853,100

185,30010%

It is advised that capital expenditure is avoided at this stage and all capabilities are sourced as services.


Labour and services costs may vary per state or region and are amortised per hectare.

Profitability of Production (May 2024)

ParameterDescription Unit Qun
atity

Amount

Total cost of production/ha

Expected yield/204 stands/ha

Fruiting starts after 
2-5 years after 
planting the 
seedlings. Each 
citrus stand is 
expected to 
produce about 400 
fruits per tree. 
Fruiting is twice a 
year. The 
production gets to 
its peak after 3-4 
harvests. When 
fruiting starts, an 
average of 1500 
fruits is expected 
per stand.

Fruiting is twice/year (

No of fruits)

30

18,360,000

16,265,997

777%

306,000204 Palm 
trees

612,000

2,094,003

Market Price/fruit (NGN)

Expected revenue/ha (NGN)

Margin/ha (NGN)

Return on Investment (ROI) %

Capital Turnover (CTO) (%)
89%

Funding

There are funding sources for medium-scale citrus farming if capacity and capability are demonstrated. Typical 

funding sources from formal financial institutions include:

Outgrowers Development interventions

Investors and partnerships Banks: Microfinance and commercial 

Grants

Funding considerations will require that feasibility and viability are demonstrated; some track record in 

agriculture will also support a positive funding outlook.

Who is Suited for This?

Any interested person who has the knowledge or is ready to acquire knowledge on 

citrus production. The best-suited are agriculture students, graduates, professional 

farmers, side hustle farmers, and enthusiasts.

Consideration Score

Viability - HIGH Aggregate Risk - MEDIUM

Feasibility - HIGH Probability for Growth - HIGH

Profitability - HIGH Resilience and Sustainability - HIGH

Ease of entry - HIGH Aggregate Consideration Score - HIGH

Conclusion
The global citrus industry is a major component of contemporary agriculture, supplying food to billions of 

people, plus a host of non-food products that include cleaning products. Citrus is highly profitable and has a 

long productive lifecycle of about 25-30 years, followed by diminishing returns.


