
The One-Pager Business Plan (Carrot) 

The One-Pager Business Plan is presented in bite-size and easy-to-understand language. It highlights the basic 

insights and considerations that help you decide if and how to engage in agricultural ventures. 

Carrot in the World

China is the world's largest carrot and turnip producer, with 18,175,607.23 tonnes of production 

per year, representing about 45 per cent of the global market for this commodity. Uzbekistan 

follows it with 3,155,745 tonnes, the United States of America with 1,432,740 tonnes, Russia with 

1,303,288 tonnes, and Germany with 961,970 tonnes.

Carrot in Nigeria

Carrots are one of the most widely consumed vegetables in Nigeria. The popularity of carrots is driven by 

increased health consciousness among consumers seeking nutritious food options. Carrots contain beta-

carotene, fibre, vitamin K1, potassium, and antioxidants. Nigeria imports over 300,000 metric tonnes of carrots 

yearly to meet local demand.
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SWOT Analysis

STRENGTH: Availability of land, labour and technical know-how.

WEAKNESS: A growing market due to wide recognition in most homes.

OPPORTUNITY: A growing market due to wide recognition in most homes.

THREAT:  Global economic downturn, bad weather,natural disasters (droughts, epidemics), unfavourable 

government policies, and the arrival of a competitor.
 
 

PESTLE Analysis

POLITICAL: Agricultural transformation policies to encourage more 

farmers to produce crops.

ECONOMIC:  Economic reforms and a growing market for carrots.

SOCIAL: Strong agricultural base and popularity of carrots in Nigerians' homes.

TECHNOLOGY:  Low-complexity technology for medium-holder mechanisation 

and a good spread of digital technology for information and extension.

LEGAL:  Relative ease of doing farming business; as little to no licenses or 

regulation are required.

ENVIRONMENT: Suitable to establish in most parts of Nigeria.

Technical Consideration

Planting of carrots is done by purchasing healthy seeds from a research institute or a reputable seeds dealer. It 

produces well in a well-drain and loamy loose soil. The spacing of carrot is between 4-3cm intra-row and 

20-25cm inter-row. A geographical area with an elevation of above 1500 meters can grow carrots throughout 

the year under assured irrigation. An elevation between 1000 – 1500 meters can grow in April – July also grown 

throughout the year with irrigation. Carrots do not like excess water.  Maturity is between 3-4months.

Marketing and Distribution

Market sale and distribution is based on the channel adopted by the farmers. The target market/ channels 

include:


          ·           Online customers


          ·           Households


          ·           Individuals


          ·           Hotels


          ·           Restaurants


          ·           Fast food eateries


          ·           Agriculture merchants (wholesalers and retailers)

Operations

A medium-holder farm can be managed with a lean operational framework of not more than 5 people, mostly 

contractors with little overhead cost. Most administrative tools for such tasks as bookkeeping, project 

management and reporting can be sourced freely. 
 

Owner

Farm and Store Manager

Labour (Contract) Extension Agronomist (Contract) Services (Contract)

As farms grow, headcount may increase; however, it is advised to keep operations lean and overhead low by 

using contract workers for most of the farm tasks while growing capacity in managerial areas.

Risk

Carrots farming at medium scale is presented with a few risks that can be mitigated with low complexity 

considerations and actions. 

Environment
Unfavourable environments 

such as land issues, 

insecurity and pastoralism 

Proper community engagement with legal 

backing, security assessment for safe areas 

against theft and insurgencies.

High


Probability

Mitigant

Technical
Poor technical knowledge on 

carrot production
Obtain training on carrot farming and 

consult the service of an agronomist

Mitigant

Low


Probability

Pest & Diseases
Outbreak of pests and diseases Proper weed control,use of cultural, 

chemical and biological pest control 

methods. 

Mitigant

Medium


Probability

Climate
Drought or flood Use weather prediction information from 

NIMET; avoid flood-prone land. Make use 

of irrigation facilities during dry spells.

High


Probability

Mitigant

Finance
Lack of funds or poor 
funding

Get adequate finance and credit to 

complete the production.

Medium


Probability

Mitigant

Market
Product rejection and ripping 

off by middlemen

Apply good agricultural practices (GAP), 

produce based on the market quality 

requirement and understand the market 

and market channels.

Mitigant

Low


Probability

Pricing
Poor pricing of commodity Work with other farmers and associations 

on pricing. Also, you can get a pre-contract 

agreement with your buyer.

Mitigant

Medium


Probability

Economics of Production (May 2024)

AgroMall Market Survey

DescriptionParticular

Ha 1.00 25,000.00

Ha

Ha

1.00 70,000 70,000.00

1.00 67,000 67,000.00

100gms 30.00 3,000 90,000.00

50kg Bag 3.00 32,000 96,000.00

50kg Bag 2.00 35,000 70,000.00

50kg Bag 2.00 30,000 60,000.00

Litre 2.00 7,500 15,000.00

Litre 2.00 5,500 13,000.00

Litre 3.00 5,000 15,000.00

Litre 6.00 6,000 36,000.00

250g Sachet 3.00 3,200 9,600.00

250g Sachet 3.00 3,700 11,100.00

Litre 2.00 4,500 9,000.00

Litre 2.00 5,000 10,000.00

598,700.00

1.00 15,000 15,000.00

1.00 25,000 25,000.00

4.00

5.00

3.00

5,000 20,000.00

8,000 40,000.00

8,000

3.00 8,000

150.00 800

50,000

30,000

24,000.00

24,000.00

120,000.00

200,000.00

30,000.00

Unit Amount (₦)Cost per

Unit

Required

Unit

Certified carrot seed

Tilling to loosen the land

Suitable land with the right

climatic condition

Making of ridges for 

the plant

Land

Land Preparation

Ploughing

Ridging

Inputs

Seed

Fertiliser 1

Fertiliser 2

Fertiliser 3

Biostimulant 1

Biostimulant 2

Pe-emergence 

Herbicides
Post-emergence

Herbicides

Fungicide 1 

(Seed Treatment)

Fungicide 2

Insecticide

Nematicides

Total Input Cost

Operations/Labour

NPK

Muriate of Potash (MOP)

Urea

Agriful

Any herbicides with oxadiazon


25 EC (Diuron 50% SC - Force Uron)

Tecamin Max

Ridomil Gold, Manzate

Max

FarMore F1500, Ampligo

Fluopyram (Valum Prime)

Apron XL, Maxim 4L, 

Dynasty

4.00

498,000.00

1.00

1,096,700.00

32,901.00

109,670.00

1,239,271.00

Broadcasting HaPlanting of seeds

in Nursery

Transplanting

Gap Filling

Fertiliser Application

Insecticide Application

Herbicide Application

Harvesting

Logistics

Miscellaneous

Cost of Fund

Insurance

Total Cost of Production

Total Operation Cost

Total Cost

Finance Cost

Labour

Ha

Labour

Labour

Man-days

Labour

Man-days

Labour

Ha

Ha

3%

10%

Labour

Ha

480g/L of Metribuzin 

(2x application)

It is advised that capital expenditure is avoided at this stage and all capabilities are sourced as services.


Labour and services costs vary per state or region and are amortised per hectare.

Profitability/Returns

Parameter Description Required 

Units Cost/Unit Amount

Total cost of cultivation/ha (NGN)

Expected yield/ha (tonnes or bags)

Cultivation Cost/ton (NGN)

1,239,271

100 bags = 1 ton, 
500 bags = 50 

tons

50

100Kg bags = ₦20,000, 1 
ton = ₦200,000

24,785

200,000

8,760,729

Market Price/ton (NGN)

10,000,000Expected revenue (NGN)

Profit margin/ha (NGN)

175,215Profit margin/tonne (NGN)

707%Return on Investment (ROI) %

88%Capital Turnover (CTO) %

Funding

There are funding sources for medium-scale carrot farming if capacity and capability are demonstrated. Typical 

funding sources from formal financial institutions include:
 

Outgrowers Development interventions

Investors and partnerships Banks: Microfinance and commercial 

Grants

Funding considerations will require that feasibility and viability are demonstrated; some track record in 

agriculture will also support a positive funding outlook.

Who is Suited for This?

Any interested person who has the knowledge or is ready to acquire knowledge on 

carrot production. The best-suited are agriculture students, graduates, professional 

farmers, side hustle farmers, and enthusiasts.

Consideration Score

Viability - HIGH Aggregate Risk - MEDIUM

Feasibility - HIGH Probability for Growth - HIGH

Profitability - HIGH Resilience and Sustainability - HIGH

Ease of entry - HIGH Aggregate Consideration Score - HIGH

Conclusion
Carrot farming in Nigeria is one of the lucrative agricultural enterprises to venture into due to its health benefits, 

which makes it widely consumed across the country. Due to the level at which carrots are consumed in Nigeria, 

the farmers are sometimes unable to beat the continuous demands, especially during the festive seasons, 

making it one of the financially rewarding agricultural enterprises to embark on.


