
The One-Pager Business Plan (chicken/egg production)

The One-Pager Business Plan is presented in bite-size and easy-to-understand language. It highlights the basic 

insights and considerations that help you decide if and how to engage in agricultural ventures. 

Poultry Farming in the world

The poultry sector continues to grow in many parts of the world. An increasing 

population, greater purchasing power and urbanisation have been a strong force 

of growth. The United States of America is the world’s largest poultry meat 

producer, with 17% of global output, followed by China and Brazil. In egg 

production, China is the largest producer of eggs, with 38% of the global egg 

production.

Poultry in Nigeria

The Nigerian poultry industry presents a unique opportunity for trade and investment in certain value chains. 

The poultry sector produces 3.8 million eggs per year with about 180 million birds’ population, making it the 

largest producer of poultry eggs and the second largest poultry meat producer in Africa. The poultry industry 

has a strong community of actors under the umbrella of the Poultry Association of Nigeria (PAN).
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SWOT Analysis

STRENGTH: Low competitors, profitability, medium risk factors, population growth.

WEAKNESS:  High initial capital, cost of transportation to distribute products, disease outbreak,  

mortality rate, and high cost of feed.

OPPORTUNITY:  Availability of land, favourable climatic conditions.

THREAT: Disease outbreaks like Bird flu, High cost of energy, Poor infrastructure: road, water.

PESTLE Analysis

POLITICAL: Government reforms and policies against the importation of 

poultry products.

ECONOMIC: Supplementary income opportunities for rural farmers, 

farm-to-fork opportunities

SOCIAL: Increasing consumer awareness of chemical residue poisoning in food, 

and an increase in consumption during the festive period.
 

TECHNOLOGY: Accessible and affordable equipment, improved affordable 

breeds and feed available to increase production.

LEGAL: Simplified poultry farming system with well-structured 

regulatory bodies such as NIAS, NASA.

ENVIRONMENT: Favourable geographical and climatic conditions 

conducive to poultry production.

Technical Consideration

A carefully controlled environment that avoids overcrowding, chilling, overheating, or frightening birds. 

Biosecurity measures against pests and pathogens should be implemented by reducing human traffic on the 

farm and properly disinfecting humans and equipment. Medication programmes must be put in place to 

prevent diseases. The feeding, watering, and cleaning operations must be consistent and timely.

Marketing and Distribution

Broiler production is highly profitable. During production, it is important to 

consider the market and sell the birds at a desirable market weight. Any further 

feeding after this weight is attained will result in "eating into the profit" if not 

properly considered. The target market for broilers includes:


          ·           Online customers


          ·           Households


          ·           Individuals


          ·           Hotels


          ·           Restaurants


          ·           Fast food eateries


          ·           Agriculture merchants (wholesalers and retailers)

Operations

A good poultry farm should have an operational team of passionate and dedicated staff which can be in 4 

basic levels depending on the size of the farm, as stated in the chart below.
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Farm manager

Farm workers/ labourers 
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Risk

Pig farming at a medium scale is presented with a few risks that can be mitigated with low-complexity 

considerations and actions. 

Environment
Poor knowledge of the history 

of the environment, poor 

biosecurity, and waste 

management

Get information on the area's history in 

poultry production. Reduce human 

movement within the poultry farm, 

ensure regular cleaning, and properly 

dispose of poultry waste.

High


Probability

Mitigant

Technical
Poor technical knowledge 

of poultry husbandry

Acquire adequate knowledge of poultry 

production and husbandry. Get help 

from an expert or mentor for guidance.

Medium


Probability

Mitigant

Pest & Diseases
The advent of diseases 
due to poor use of 
medication

Implement a medication programme for 

broiler production and adhere to it. 

Maintain biosecurity against pests and 

pathogens.

High


Probability

Mitigant

Finance
The initial capital for broiler 
production is capital-intensive. 
Lack of adequate financial 
support for poultry farmers 
when needed

Secure funding before starting 

production. Educate farmers on financial 

access.

Medium


Probability

Mitigant

Market
There is a high 

concentration of 

broilers in the 

country

Produce based on available market 

demand and weight. Any extra feed 

consumed after reaching market weight 

reduces profit. Conduct a market survey 

before production.

Medium


Probability

Mitigant

Pricing
Lack of uniformity 
in the price of 
products

Sell based on a set market price. Join a 

poultry association or regularly seek 

information from other farmers.

Low


Probability

Mitigant

Economics of Production (May 2024)

AgroMall Market Survey

Material / 

Equipment

Description UoM/Rate Amount (₦) Total cost/plot (N) %Qty/plot

4000 bags 

of 15kg feed

Day old

Man hour 

for 2 months

Bags

1,000

2

20 500 10,000 0.19%

60,000 120,000

670 670,000 12.51%

2.24%

With a 1.5 feed 
conversion ratio (FCR), 
6kg feed will be required 
to attain an average of 
4kg body weight

Attendant and general 
farm services

Easy cleaning and 
provide insulation

Broiler chick

FeedFeed

Day-old chick

Labour

Wood shavings

Bags

Pack

3 5,000 15,000

0.84%

0.28%Charcoal

For heat conservationFor heat conservation 10 4,500 45,000

Heat source

Nylon

10 litres/
week

Dose

4 litres

0.09%
For power engine pump 
@ Litre/N620 per litre 8 620 4,960Fuel

1.12%For movement of feeds 12 5,000 60,000Logistics

0.09%For biosecurity 1 5,000 5,000Disinfectant

Man 
hour

3.36%

83.62%

Security for the fish for six 
months

30 6,000 180,000Security

% TVC / Total 

Cost

0.19%
Multivitamins, antistress, 
coccidiostat, and 
vaccines

1 10,000 10,000Medication

Variable Costs

Economics of Production for 1000 Broiler Chickens @ 4KG Body Weight Raised for 

8 Weeks (May 2024)

4800 kg 700 3,360,000 62.71%

Total Variable 

Cost (TVC)

4,479,960
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Material / 

Equipment

Description UoM/Rate Amount (₦) Total cost/plot (N) %Qty/plot

Land purchaseLand

fIXED Costs

100,000

Material / 

Equipment

Description UoM/Rate Unit Cost (N) Cost of 

Asset (N)

Expected 

Useful Life 


(Years)

Cost per 

Year (N)

Qty

Hectare 1 1,000,000 1,000,000 10

For constant quality 
water supply

Bore hole 70,000Drill 1 700,000 700,000 10

For water supplyWater pump 20,000Piece 1 60,000 60,000 3

Overhead tank 

and pipes

Tanks and pipes 240,000Piece 1 600,000 600,000 3

For chicksBaby drinkers 50,000Piece 30 5,000 150,000 3

For adult birdsAdult drinkers 56,667Piece 20 8,500 170,000 3

To provide heatCharcoal pot 4,000

14,400

Piece 4 5,000 20,000 5

Moving of itemsWheelbarrow 2,000Piece 1 10,000 10,000 5

Farm buildingBuilding 

(Farm state

% TFC/Total Cost

180,000Piece 1 1,800,000 1,800,000 10

Cleaning and 
packaging of 
waste

Shovel
1,000Piece 1 5,000 5,000 5

For lighting at 
night

Rechargeable

lamp 22,500Piece 10 4,500 450,000 2

Protecting chicks 
and enabling easy 
management

Brooder’s guard Piece 3 24,000 72,000 5

125,000

Total Fixed Cost 

(TFC)

Fixed Cost per

Year

Total Cost (TC)

= B+D

Pen construction

(100m × 50m pen)

Piece 1 2,500,000 2,500,000

5,857,400

877,700

5,357,660

20

For feeding chicksFeeders 

(chick trays)

6,800Piece 24 850 20,400 3

For feeding adult 
birds

Adult feeders 198,333Piece 70 8,500 595,000 3

Profitability of production (May 2024)

Amount

5,357,660

5%

950

8,500

8,075,000

2,717,340

51%

34%

Parameter

Total cost of cultivation (NGN)

Motality 5%

Expected yield/bir

Market Price@4kg/bird (NGN)

Expected Revenue (NGN)

Profit margin (NGN)

Rutun on Investment(ROI) %

Capital Turnover (CTO) %

Funding

There are funding sources for a medium-scale broiler production if capacity and capability are demonstrated. 

Typical funding sources from formal financial institutions include:

Outgrowers Development interventions

Investors and partnerships Banks:Microfinance and commercial 

Grants

Funding considerations will require that feasibility and viability are demonstrated, some track record in 

agriculture will also support a positive funding outlook.

Who is Suited for This?

Anyone ready to acquire knowledge and take risk on broiler production. The person 

must have a passion for livestock production. The best-suited are agriculture 

students or graduates, professional farmers, side hustle farmers, and enthusiasts.

Consideration Score

Viability - HIGH Aggregate Risk - MEDIUM

Feasibility - HIGH Probability for Growth - HIGH

Profitability - HIGH Resilience and Sustainability - HIGH

Ease of entry - HIGH Aggregate Consideration Score - HIGH

Conclusion
In Nigeria, all geographical areas possess similar characteristics and nuances regarding the economics of 

production (EOP) and profitability of broilers. The table above illustrates that the potential net profit for broiler 

production is significant in the country due to high demand.


